PUBLIC HEALTH RESOURCE NETWORK CHHATTISGARH
FAST TRACK TRAINING REPORT

2" March 2009 to 7" March 2009

Venue

HOTEL MADHUBAN SADAR BAZAR KOTWALI CHOWK
RAIPUR CG.



INDEX

1. INTRODUCTION
2. DAY WISE ACTIVITIES
3. Feedback

4. List of participants & Resource person



Fast Track Capacity building Programme Report

Date: - 2" March 2009 to 7" March 2009

Number of Participants: - 27

Type of Participants: - Block Programme Manager under National Rural Health Mission.
Reporting by: - Suraj Baghel

Introduction:-

PHRS has conducted a 6days residential capacity building programme for district health
planning and management system for the block programme manger for the 6" batch at hotel
Madhuban Raipur . 27 Block coordinators from 13 district participated in the training, the
training was inaugurated by Dr. Anthony Director of STATE HEALTH RESOURCE CENTRE Raipur
Chhattisgarh, one of the key note address he is highlighted the importance of the capacity
building programme & narrated the expected outcome by the end of the programme from each
of the participant.

Objective of the programme:-

° Understanding on NRHM Goal & Objectives.

. Understanding on the importance of Public Health and to ensure proper planning
& implementation.

° To build capacity of block manager & other stakeholders to understand the
Importance of district health plan & management system at block level.

Day wise Activities: 1°' Day 2" March 2009,
Introduction round:-

All the participants introduced themselves with their qualification & expectation with reference
to beginning of the joining at their respective block. This round has facilitate by Sulakshna nandi
& Suraj Baghel

Pretest:-

After introduction with BPM a pre — test was organized to estimate the level of participants. It
facilitated by Suraj Baghel



Interaction with BPM: -

A discussion on the role & responsibility of the BPM on what they have done, what was their
thought before joining was facilitated by Mrs Sulakshna Nandi & Dr. Kamlesh Jain

The revelations are

What they have done Thought during joining

e Field verification (direct interaction e Block level plan, reporting
with beneficiaries, checking of the e BPM will be play powerful manager in
form) the block level who will make planning,

e Data analysis of JSY (Pending case, monitoring, reporting to  district
new case). authority with concern of BMO.

e BPM will be full fill the non medical

e Reporting on weekly/ monthly bases of programme at block level.
untied fund / VHSC/ JDS , financial e BPM will be help to BMO in field visit,
monitoring report, supervision the programme.

e Participating in the meetings , e Administrative and Management work.
Training, Camps ( sector meeting, BRC, e To help in service delivery & hospital
DRP meeting, supervision meeting, management, to improve the
Meetanin training , Pulspolio camp, community participation
LTT camp Malaria camps,
Immunization,  Adolescent  Health
Camp etc.)

e Supervision the camp

e Sharing with BMO/ DPM

Goals of Public Health: - This session has taken by Mrs Sulakshana Nandi, she explained about
public health, and importance of the public health with reference to Bhore committee, Alma
Ata Declaration and Millennium Devlopment goals.

Post lunch

Dr. Kamlesh Jain took a session on the Goal of NRHM, he elaborated on NRHM programme
through an interaction with the participants he highlighted the needs of health service provider
and department .the outcome stressed on , good behavior of service provider, complete
treatment, Proper diagnosis of diseases. Good environment, out of pocket expenses should not
be done etc. He said that NRHM is an umbrella programme where so many programme are
included, it is flexible in nature. He urged the BPMs to make at least 5 -10 Gram panchayat full
functions with good indicator.




Dr. Kamlesh jain also took a session on the IPHS standards for CHCs, PHCs and SHCs with
government guideline.

2" Day 25" February

Day 2" started by recap of 1° day activities by the participant after that Dr. Megha Khobragade
took a session on Tuberculosis & its problem in Chhattisgarh , she explained the objective of TB
control programme and expected indicator .The problems of HIV/AIDS in Chhattisgarh and its
control was also elaborated by Dr. Megha Khobragade.

Dr. Saurabh Jain (State consultant NLEP/WHO) has taken a session on Leprosy Eradication
programme in Chhattisgarh; he explained sign & symptoms of leprosy for understating of BPMs.
He stress Leprosy programme is important in district action plan.

Post lunch

Mr. Avinash Lumba (senior programme coordinator SHRC) updated on the MITANIN
programme & its structure in the context of district health planning. Mitanin is playing an
important role to make healthy “Para, Villages and Gram Panchayts” He also took a session on
Village Health & Sanitation committee. Formation of committee, Members, authority, role of
board member. He describe the Swasth Panchyat Yojana and 32 health indicators which is
covering in the Swasth Panchayat Yojana through a PowerPoint presentation. The session was
very interactive .

Discussion on Field visit:- All the participants divided in 5 groups and visited place such as
Community Health Centre Abhanpur, Primary Health Centre Champaran , Sub Health Centre
Nimora of Abhanpur block , VHSC — Khopra village, JSY/Mitanin — Nayak bandha village. Every
group was given the tasks through a format. Day was concluded by 7.00 pm. Facilitated by
PHRN team.

3" Day 4™ March 2009

Day was started by recap of 2" day after that Dr Anthony (Director of SHRC- CG) took a session
on maternal health; he explained the cause of maternal death and focus on the three delay of
maternal death. He also said that more than death is happening

After delivery,
During delivery,

During Pregnancy



The Anti natal care, intra natal care and parental care is most important thing, which should
be ensure by BPMs. Dr Anthony also address on the key maternal strategy, low body mass index
and birth planning. It was an interactive session

After lunch field visited by all the participants.
4" pay 5™ March 2009

The day was started by Mr. Praveen Khobragadey (unicef) he took a session on child health, he
elaborated the strategies for child survival and health in the district plan He highlighted on the
cause of child death, Neonatal mortality and he stressed on,

1. Exclusive breast feeding

2. Colostrums feeding

3. Early initiation

4. Complementary feeding.

5. Trend of IMR in Chhattisgarh
6. Trend in vaccination

All those point were described in this session. He said that TT is most important for mother
BPMs should ensure the supply of vaccine for vaccination day, immunization day. he also
address the Anemia in Chhattisgarh and adolescent health.

Post lunch The session on Behavior change communication was taken by Mr. Dubey (Asst.
director IEC- NRHM). He explained the importance of IEC , BCC activities, planning and
implementation of the programme and its out come in the context of district health plan. At the
ends of the day field visit experience was shared by the each group through chart paper
presentation.

5" Day 6™ March 2009

5 day was started by recap of 4™ day after that the BCC planning Grid was explained by Mr.
Sameer Garg. The session on Health Equipment Management System was taken by Mr.
Purussotam Saini (HEMS), he interact with all the participants and took information about
availability of equipment in the block level CHC & PHCs. He explained to the BPMs on the health
equipment management system at block level. He said that all the equipment should be made
ready and functional & it should not be dumped in unused place

Post lunch



The session on sensitization about adminstra & finace management was taken by Mr. Salveen
Mickka (State Finance Manager — NRHM). All the financial matter was discussed in the session .
After that

Mr. Sanjay sammadar has taken a session on District Health planning, He explained the
importance of block health planning for district & district health planning for the state. He also
said that BPMs can play an important role for the planning. In this session all the points were
address which are

e Back ground

e Situational analysis.

e Objectives

e Strategy.

e Activities

e Measurable indicator
e Budgeting

The session on the topic of convergence was facilitated by Mr. Sameer Garg. He explained with
an example of AWW, Mitanin, & ANM .

6™ Day 7" March 2009

Day was started by the session on Jeevan deep samiti & Hospital reforms was facilitated by Mr.
Rajesh choudhri (DPM-Durg) & Dr. Kamlesh jain . he focused on the member ship fees, user fees
and untied fund & its use . He urged the BPMs to make the process for meeting of Jeevan deep
samiti at block level.

The session on Malaria problem and its control has taken by Dr. Chandrawansi (Distt. Malaria
Nodal officer ) He explained the scenario of Malaria in the Chhattisgarh & its control
programme.

Post training assignment and post training formative evaluation proforma were given to them.
Feedback form was collected from the participants.

Valedictory function started at 4.15 pm where Dr Subhas Pandey (Director Immunization
FHWS) Chhattisgarh was the chief guests. Three participants gave verbal feedback about the

training , justified the need of an induction training, They said that they have learnt about



NRHM, BPM role & responsibilities and block prgramme management system, they committed

that they’ll put their best input to improve IMR &MMR situation finally they gave vote of thanks

to SPMU, PHRN team and resource person. Dr. Megha Khobragadey & Mr. Suraj Baghel wish

the participants for their best performance. After the feed back Chief guest Dr. Subhas Pandey

delivered motivational speech and distributed the certificate. Vote of thanks was delivered by

Smt.Sulakshna Nandi & Dr. Kamlesh Jain . TA/DA was settled by 6.00 pm.

List of Resource person

s.no. | Name of the person Post Organization Session conducted
1. | Dr. Kamlesh Jain SHRC- Goals of NRHM
CHHATTISGARH

2. | Mr. Sanjay Sammadar Consultant UNICEF- RAIPUR District Health
Pannint

3. | Dr. Saurabh Jain State consultant NLEP/WHO Leprosy

4. | Mr. Avinash Lumba Senior programme | SHRC- Mitanin Programme/

coordinator CHHATTISGARH Village health

Committee & swastha
panchayat Yojna

5. | Dr. Chandrawanshi Nodal officer Malaria Health Malaria control

Department




6. | Dr. Anthony Director SHRC- Maternal Health
CHHATTISGARH
7. | Mr. Rajesh Choudhri DPM Durg C.G. Jeevan deep samiti
8. | Dr. Praveen Khobragade Consultant UNICEF Child health
9. | Dr. Megha khobragade Programme coordinator | PHRN HIV/AIDS & TB
Control programme
10| Mr. Sameer Garg SHRC Convergence
11 Smt. Sulakshana Nandi State Convener PHRN Public Health
12| Mr. Purussotam Sainik State programme | CG HEMS HEMS
coordinator
List of Participants
SI.No Name Designation Qualification Address Contact No.
1 Sunil Kumar Bhoi BPM MSW CHC Churra 98279-52044
2 Sourabh Vermani BPM MSW CHC Fingeshwar 9827109825
Rakesh Kumar
3 | Verma BPM MBA CHC Abhanpur 9827871282
4 Ishwar Bharti BPM MSW CHC Dondi 9993546401
g | RakeshKumar BPM MBA CHC Mainpur 9407755972
Yadav
6 Lata Toppo BPM MSW CHC Sankargarh 9406101268
7 Pushpa Kujur BPM MSW CHC Manora 9407648545
8 Durgawati Singh BPM MSW CHC Pathalgaon 9926970904
O | Sushil Kumar Pandey | BPM MBA (B:HC Badakiepal(Bartana 9424284171
astan
10 Pankaj kumar BPM MSW PHCkhandsara,Bemetara 9424124477
11 Lokesh kumar Sahu BPM MBA CHC Saja Durg 9926615535
12 Arvind Kumar Soni BPM MSW CHC Pendra,Distt.Bilaspur 9179682544
13 Shailendra Pandey BPM MSW CHC Lormi Distt. Bilaspur 98261-66484
14 Dolchand Nayak BPM MBA CHCBasana Manasamund 9754212993
15 Vivek Markam BPM MBA CHC Geedam Dentewada 9406293856
16 | M.D. Arshad khan BPM MSW/MBA SHC Kuakonda Distt. 9406206496
antewada
Block
17 Swarup Kumar Dhara | Programme MSW/DCA CHC Pondi Uproda 9424172326
manager




18 Suresh Kumar Verma | BPM MSW/HRD CHC Katghara 982755354
19 Prabhat Tiwari BPM MBA CHC Pali 9827913816
20 Miss Jaintee Singh BPM MSW.Mphi Pratappur 9406221131
PgDca
21 Nand Lal Izardar BPM EAS\SWPGDCA/PG CHC Baramkela 9425573539
. 98261-
22 Ashok Kumar Singh BPM MSW/PGDCA CHC Tamnar 20286/9424155344
23 | RekeshKumar BPM MSW CHC Ramanujganj 98271-09669
Kurrey
Niranjan Prasad - 9303499932
24 | Raisagar BPM MSW CHC Saraipali /9977136611
25 | Ku- Shakuntala BPM MSW CHC Lohandiguda 9424280565
Janghel
26 Hemlata Jangde BPM MBA CHC Bhilaigarh 9617240818
27 yashwant Kumar BPM MSW.PGDCA CHC Berla 9329223004




