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Fast Track Capacity building Programme Report 
 
 
Date: - 24th February 2009 to 1st March 2009  
Number of Participants: - 21  
Type of Participants: - Block Programme Manager under National Rural Health Mission. 
 
Introduction:-  
PHRS has conducted a 6days residential capacity building programme  for district health 
planning and management system for the block programme manger  for the 5th batch at hotel 
Madhuban Raipur . 21 Block coordinators from 13 district participated in the training, the 
training was inaugurated by Dr. Anthony Director of STATE HEALTH RESOURCE CENTRE Raipur 
Chhattisgarh,  one the key note adress he is  highlighted the importance of the capacity building 
programme & narrated the expected outcome by the end of the programme from each of the 
participant.  
 
Objective of the programme :-  
 

• Understanding on NRHM Goal & Objectives. 
• Understanding on the importance of Public Health and to ensure proper plannin  
 & implementation. 
• To build capacity of block manager & other stakeholders  to understand the  
 importance of district health plan & management system at block level. 

Day wise Activities:  1st Day 24th February 2009, 

Introduction round:-  

All the participants introduced themselves with their qualification & expectation with reference 
to  beginning of the joining at their respective block. This round has facilitate by Dr. Kamlesh 
Jain & Dr. Megha Khobragady,  

Interaction with BPM: -  

A discussion on the role & responsibility of the BPM on what they have done, what was their 
thought before joining was Facilitated by Mrs Sulakshna Nandi & Dr. Kamlesh Jain   

 

 



The revelations are  

What they have done Thought during joining  
• Data analysis of JSY (Pending case, 

new case). 
• Monthly reporting of JSY( hand to 

hand payment at PHC level, how many 
cases delivered in institution ) 

• Field verification (direct interaction 
with beneficiaries, checking of the 
form) 

• Reporting on weekly/ monthly bases of 
untied fund / VHSC/ JDS , financial 
monitoring report,   

• Participating in the meetings , 
Training, Camps ( sector meeting, BRC, 
DRP meeting, supervision meeting, 
Meetanin training , Pulspolio camp, 
LTT camp Malaria camps, 
Immunization, Adolescent Health 
Camp etc.) 

• Supervision the camp  
• Sharing with BMO/ DPM 

• BPM will be play powerful manager in 
the block level who will make planning, 
monitoring, reporting to district 
authority with concern of BMO. 

• BPM will be full fill the non medical 
programme at block level. 

• BPM will be help to BMO in field visit, 
supervision the programme.  

• Administrative and Management work.  
• To help in service delivery, to improve 

the community participation  

 

Pretest:- 

After discussion with BPM a pre – test was organized to estimate the level of participants.   It 
facilitated by Suraj Baghel & Dr. Megha Khobragadey 

Goals of Public Health: - This session has taken by Mrs Sulakshana Nandi, she explained about 
public health, and importance of the public health with reference to   Bhore committee, Alma 
Ata Declaration and Millenium Devlopment goals. 

After Lunch break  

Dr. Kamlesh Jain took a session on the Goal of NRHM, he elaborated on  NRHM programme with 
an example of best practice of J.S.S. Bilaspur, through an interaction with the participants he 
highlighted the needs of health service provider and department .the outcome stressed on , 
good behavior of service provider, complete treatment, Proper diagnosis of diseases. God 
environment, out of pocket expenses should not be done etc. He said that NRHM  is   an  
umbrella programme where  so many programme  are  included , it is flexible in nature. He 
urged the  BPMs to make at least  5 -10 Gram panchayat full function with good indicator .  



2nd Day 25th February    

Day 2nd started by recap of 1st day activities by the participant after that a short discussion on 
IPHS standards for CHC,PHC & sub health centre with  government guideline . facilitated  by Mrs 
Sulakshna Nandi, Suraj Baghel. 

 Mr. Sanjay sammadar  has taken a session on District Health planning, He explained the 
importance of block health planning  for district & district health planning for the state. He also 
said that BPMs can play an important role for the planning. In this session all the points were 
address which are  

• Back ground 
• Situational analysis. 
• Objectives 
• Strategy. 
• Activities 
• Measurable indicator 
• Budgeting   

Dr. Saurabh Jain (State consultant NLEP/WHO) has taken a session on Leprosy Eradication 
programme in Chhattisgarh; he explained sign & symptoms of leprosy for understating of BPMs. 
It is discussed, bhawarpur PHC of Mahasamund is most affected, Leprosy is important in district 
action plan.  

Mr. Avinash Lumba (senior programme coordinator SHRC)  updated on the MITANIN 
programme & its structure in the context of district health planning. Mitanin is playing an 
important role to make healthy “Para, Villages and Gram Panchayts” He also took a session on 
Village Health & Sanitation committee. Formation of committee, Members, authority, role of 
board member.  He describe the Swasth Panchyat Yojana  and  32 health indicators which is 
covering in the Swasth Panchayat Yojana through a  PowerPoint presentation. The session  was 
very interactive . 

Discussion on Field visit:- All the participants divided in 5 groups and  visited place such as 
Community Health Centre Tilda, Primary Health Centre Urla Raipur, Sub Health Centre Silyari 
Raipur, VHSC – Datreng village, JSY/Mitanin – Parastari village. Every group was given the tasks 
through a format. Day was concluded by 7.30 pm.  Facilitated by PHRN team.  

3rd Day 26th February 2009 

Day was started by recap of 2nd day after that Dr. Ramani took  a session on Maternal health, it 
was  an interactive session. The dimension covered  are    



Social,  

Economical, 

 Medical,  

Health facilities / systems 

The above dimension have a direct implication on maternal health   Dr. Ramani explained  the 
cause of maternal death . she also focus on  the antenatal care, Intra natal care, Pare  natal 
care, danger sign she explain the death rate  which are.  

• 50% maternal death happening within 24 hours of delivery (Post natal). 

• 25 % death during pregnancy (Prenatal). 

• 25 % death during 1-42 days of delivery 

She suggested every BPMs Should know, how to take B.P. , they should find at least 2 case study 
on maternal health  in a month , BPM should know ,how many B.P. instrument/Weigh Machine  
are available, and how many in working condition. It is the important   work of BPM.  

After Lunch : Field visited by all the participants . 

4th Day 27th February 2009  

Dr. Anthony (Director of SHRC) took a session on child health, he elaborated the strategies for 
child survival and health in the district plan,  He highlighted on the  cause of child death, 
Neonatal mortality and he stressed on ,  

The public health strategies for child survival 

1. Community health worker programme. 

2. Quality out reach programme  

3. Behavior Change communication 

4. Better maternal health care especially at child birth. 

5. Institutional care for the sick neonatal 

6. Reduction /prevention of Malnutrition. 

7. Immunization including vitamin A 



All those point were described in this session. he said that BPMs should ensure the monthly 
action plan where everything should be specific (like date of visit , place ,time ,vaccination day , 
immunization day etc). BPM should make special team for immunization , they should visit the 
village where immunization coverage is poor in the last three month and check the register, 
interact with the community , know the cause & why.  

The session on Jeevan deep samiti & Hospital reforms was taken by Ms Peuli Mazumdar and 
Mrs. Anupama Tiwari. Introduction to BCC & its incorporation in district action plan was 
facilitated by Mr. Sameer Garg. He explain the importance of BCC, IEC, Planning, Activities, 
implementation of the programme and its out come through BCC Grid Chart. 

At the ends of the day field visit experience was shared by the each group through chart paper 
presentation.  

5th Day 28th February 2009  

5th day was started with a session on Tuberculosis problems in the Chhattisgarh & its control in 
district health plan was addressed by Dr. Megha khobragade. Malaria problem and its control 
were defined by Dr. Jaipraksh . The problems of HIV/ AIDS in Chhattisgarh & its control was 
elaborated by Dr. Meeta Jain (CGSACS). The session on the training strategy and ensuring 
outcomes from the training programme was taken by Smt. Sulakshna Nandi. The session on the 
topic of convergence was facilitated by Mr. Sameer Garg. He explained with an example of 
AWW, Mitanin, & ANM . 

6th Day 1st March 2009  

6th day started with the session on  Health Equipment Management System which was taken by 
Mr. Purussotam Saini (HEMS), he interact with all the participants and took  information about 
availability of equipment in the block level CHC & PHCs. He explained to the BPMs on the health 
equipment management system at block level. He said that all the equipment should be made 
ready and functional & it should not be dumped  in unused place. 

Post lunch  

Post training assignment and post training formative evaluation proforma were given to them. Feedback 
form was collected from the participants.   

Valedictory function started at 4.00 pm where Dr Anthony (Director of SHRC) & Mr. Uriya Nag (SPM- 

NRHM) Chhattisgarh were the chief guests. Three participants gave verbal feedback about the training , 

justified the need of an induction training, They said that they have learnt about  NRHM, BPM role & 

responsibilities and block prgramme management system, they committed that they’ll put their best 



input to improve IMR &MMR situation finally they gave vote of thanks to SPMU, PHRN team and 

resource person. Dr. Megha Khobragadey & Mr. Suraj Baghel wish the participants for their best 

performance. After the feed back Chief guest Dr. Anthony & Mr. Uriya Nag  delivered  motivational 

speech and distributed the certificate.  Vote of thanks was delivered by Smt.Sulakshna Nandi & Dr. 

Megha Khobragade . TA/DA was settled by 6.00 pm.  

List of Resource person  

s.no. Name of the person Post Organization Session conducted  

1.  Dr. Kamlesh Jain   SHRC- 
CHHATTISGARH 

Goals of NRHM 

2.  Mr. Sanjay Sammadar Consultant UNICEF-  RAIPUR District Health 
Pannint  

3.  Dr. Saurabh Jain State consultant  NLEP/WHO Leprosy  

4.  Mr. Avinash Lumba Senior programme 
coordinator 

SHRC- 
CHHATTISGARH 

Mitanin Programme/ 
Village health 
Committee & swastha 
panchayat Yojna 

5.  Dr. Ramani  JSS- BILASPUR Maternal Health  

6.  Dr. Anthony  Director  SHRC- 
CHHATTISGARH 

Child health 

7.  Miss Peuli Majumdar DPM Rajnand gaon C.G. Jeevan deep samiti 

8.  Dr. Jaiprakash Malaria  Dept. Govt. Malaria 

9.  Dr. Meeta Jain  CGSACS HIV/AIDS 

10.  Mr. Sameer Garg  SHRC BCC & Convergence 

11.  Mr. Purussotam Saini State programme 
coordinator  

CG HEMS  HEMS 

 

 



List of Participants  

SINo. Name Design
ation  Qualification Address Mobile N. 

1 Varsha Kadam BPM M.S.W. CHC Gunderdehi 
(Durg) 9907407032 

2 Amrita Singh BPM M.S.W. CHC Balod (Durg) 9993153175 

3 Kumari Rekha  BPM M.S.W. 
/MPHL 

CHC Dharshiva 
(Raipur) 9926166125 

4 Shweta Singh BPM M.S.W. CHC Kota 
(Bilaspur) 9826137679 

5 Sumit Prakesh 
soni BPM M.B.A. CHC Nageri 

(Dhamtari) 9826400200 

6 Praveen Nigam BPM M.B.A. Jagdalpur 
(Tokapal) 9424297701 

7 Vaibhav Deodia BPM M.B.A. (Raigarh ) 9907447273 

8 Sandeep Namdeo BPM M.B.A.CMKT) CHC. Surajpur 
Dist. (Sarguja)  9977432043 

9 Pushpraj Patel BPM M.S.W. CHC Kunkuri Dist 
(Jashpur) 9300620259 

10 Upendra Kashyap BPM M.S.W. CHC Bilha Dist. 
(Bilaspur) 9300073092 

11 Shashwat  Singh BPM M.S.W. CHC Sukuma Dist. 
(Dentewada) 9407773563 

12 Rajkumar 
Dewangan BPM M.S.W. CHC .Baster 

.(Jagdalpur) 9893680630 

13 Vikas Jaiswal BPM MBA CHC Baloda Bazar 
(Raipur) 9826935119 

14 Santosh Patel BPM M.S.W CHC (Dentewada)   
15 Yogesh Bhagat BPM MBA CHC (Dentewada) 9407717266 

16 Jaideep Singh BPM MSW CHC Manedragarh 
(Korea) 9753233944 

17 Ramesh Kumar 
Thakur BPM MSW CHC Amoda 

(Raipur) 9425261817 

18 Bhagwat Baghel BPM MSW CHC Kartala 
(Korba) 9406395031 

19 SureshKumar 
Verma BPM MSW CHC Bhaiyathan 

Dist (Sarguja) 9425518053 

20 Rajesh Kumar 
Dahariya BPM MSW CHC Bhatapara, 

(Raipur) 9981209899 

21 Suresh Kumar BPM MSW CHC 
(Mahasamund) 9827913800 

 


